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Elisabeth Gegner is the Industry Practice Leader for Leadership and 
Culture at the Supplier Excellence Alliance. In this role, she helps 

clients develop and successfully implement their continuous 
improvement strategy, supports and coaches SEA’s Leadership and 

Culture Consultants, as well as develops materials to support our 

clients in their transformation journey. 

With over 18 years of experience in the fields of strategy, leadership, 
culture and business transformation, she helps organizations focus 

and execute on their most important priorities. 
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Are your Spigots fully Open? 

Is everything flowing in ONE direction to get 

you the results you want? 
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It All Starts with Leadership 
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What Great Leaders Provide 
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How SEA helps Leaders Execute 
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Strategic Planning 
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Strategic Planning 
… defines and deploys the most important strategic 

priorities to drive performance improvement. 

• How does your organization accomplish its strategic planning? 

What are the key process steps and who are the participants?  

• How do you ensure that the process addresses strengths, 

weaknesses, opportunities, and threats; major shifts in technology, 

markets, and competition?  

• How are standards such as AS9100 integrated into the planning 

process?  

• What are your key strategic goals and timetables? 
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Leadership Communication 
… ensures understanding, buy-in, and ownership at 

all levels of the organization to drive performance.  

• How do senior leaders communicate and reinforce 

company direction and expectations to all employees 

and key suppliers/partners?  

• What are the key process steps and who are the 

participants?  

• How do senior leaders encourage frank, two-way 

communication throughout the organization? 
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Leadership Communication 
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Glass Wall Board Format 
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Managing Continuous Improvement 
… prioritizes and drives improvement efforts, as well 

as allocate necessary resources. 

• How does your organization select improvement priorities and 

review progress on improvement initiatives?  
• How are process owners, master trainers, and strategic champions 

included in this process? 

• What criteria are used to select priorities for improvement? How 

are improvement projects and teams selected and given direction? 
• How is a standard problem solving model deployed throughout the 

organization?  
• How are recognition and sharing of mistakes and successes 

accomplished? 

179 
SEA 2009 All Rights Reserved 



Accelerating Supply Chain Performance 

Organizational Performance Review 
… ensures focus on and accountability for targeted 

performance improvements at all levels of the 

organization. 

• How do senior leaders review organizational 

performance to assess organizational success, 

competitive performance, and progress relative to 

strategic goals and action plans? 

• How do you translate organizational performance review 

findings into priorities for continuous improvement? 
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Organization Performance Review 
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Company Long-Range 

Vision/BHAG 

Strategic & Business Goals 

Work Group Goals 

Process Measures & Targets 

Organizational 
Scorecard 

Work Group 
Scorecard 

Individual Performance 

Goals 

Measurement Goals/Targets 

Individual Scorecard 

Organization Performance Review 

182 
SEA 2009 All Rights Reserved 



Accelerating Supply Chain Performance 

Organization Performance Review 

Example provided compliments of Esterline
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Workforce Development Integration 
… ensures that management sets priorities and 

allocates resources to workforce development. 

• How does your organization select topics for workforce 

development for the company?  

• How does the selection integrate with strategic goals and 

process improvement needs? 

• How is the workforce-training plan prepared and 

monitored? 

184 
SEA 2009 All Rights Reserved 


