Industry Practice Leader KEYNOTE

Elisabeth Anne Gegner

Practice Leader, Leadership and Culture,
Supplier Excellence Alliance

} Elisabeth Gegner is the Industry Practice Leader for Leadership and
Culture at the Supplier Excellence Alliance. In this role, she helps
clients develop and successfully implement their continuous
improvement strategy, supports and coaches SEA's Leadership and
Culture Consultants, as well as develops materials to support our
clients in their transformation journey.

With over 18 years of experience in the fields of strategy, leadership,
culture and business transformation, she helps organizations focus
and execute on their most important priorities.
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Leadership & Culture

Processes that Sustain your Success
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Leadership & Culture

[Mission Statement Ginefetor:
We have committed to completely 6\"“
build value-added sources and PLAN
authoritatively foster innovative e\,k\‘\ oM
leadership skills while (S

maintaining the highest standards

» RE-GENERATE

» RDVERBS | » VERBS | » RDJECTIVES| ™ NOUNS

professional , timely, effective, unique, cost effective, virtual, scalable, economically
sound, inexpensive, value-added, business, quality, diverse, high-quality, competitive,
excellent, innovative, corporate, high standards in, world-class, error-free, performance
based, multimedia based, mar ket-driven, cutting edge, high-payoff, low-risk high-yield,
long-term high-impact, prospective, progressive, ethical, enterprise-wide, principle-
centered, mission-critical, parallel, interdependant, emerging, seven-habits-conforming,
resource-leveling
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Are your Spigots fully Open?
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OPERATIONAL EXCELLENCE WORKFORCE DEVELOPMENT

Is everything flowing in ONE direction to get
you the results you want?
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It All Starts with Leadership
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What Great Leaders Provide

Communication

Skills & . el & Incentive Action
g Understanding Rl 5o 0 rces M + Plans
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& Ownership

Communication Skills & Tools & _ Action

& Ownership Understanding Resources Incentive Elane
Vision Skills & Tools & Incentive Action

Understanding Resources Plans

Vision Communication Tools & Incentive Action

& Ownership Resources Plans
Vision Communication Skills & Incentive Action

& Ownership Understanding Plans
Vision Communication Skills & Tools & Action

& Ownership Understanding Resources Plans
Vision Communication Skills & Tools & Incentive

& Ownership Understanding Resources

Real

Sustainable
Change

Confusion

Rejection

Fear

Frustration

Slow Change

Chaos




How SEA helps Leaders Execute

o

fmnmuummm] [ LEADERSHIP & CULTURE mmmwm]
Stage One Stage Two Stage Three
ili Supply Chain Integration Sustainability

Leadership & Culture

1.1.3 Organgadonal Parformance Review Process
1.1 4 Continuous Improvement Management Proc
1.5 Workforce Development Integrabon Proc

1.2 1 Goals Deployment & Review Process
122 Values Deployment Process
123 Supply Chain Integration Process

1.3.1 Organizationd Learning Process
1.32 Organzatond Assessment Process

Workforce Development

2.1.1 Job Skills & Cross-Training Cartification Process

22 1 Continuous Improvement Process
222 Stasstcal Methods Process

23.1 Team Contral Process

Operational Excellence

311 Kagen Process

3.126S Visua Workplace Process
3.1.3 Quck Changeover/SMED Process
3.1.4 Matenal Management Process

3.1 5 Producton Planning Process

32 1 Fow-Basad Matenal Process
322 Moxed Moddl Cell/Line Design Process

323 Lean Suggestion Process
324 Total Productive Maintenance Process

33.1 Design of Experiments Process
3.32 Design lo Cost Process

333 Six Sigma Projects Process

3.3 4 Six Sigma Design Process

3.3 5 Design for Manufacturabiity Process

Business Results

4 1.1 Invenlory Turns

412 SalesfEmployee

4 13 On-Time Delivery

4.1.4 Parts per Milion

4 1.5 Process Malurity 3 and above

4 2 1 Defects Per Million Opportuniies

43 1 Rolled Yieid
432 Cpk

The SEA Roadmap
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Strategic Planning

L s '.,I ) M;“-," . e - . ONCE YOU KNOW NMS.YNNDM‘NSEE ~ _»l'b FIXING me c
Cd' V .N : He DL “ e PROBLEMS, YOU FEEL.  PROBLEMS ALWNYS  MEANS DOING
2L A B O W B MS EVERTWHERE . LIKE YOU'OUGHT TO  SEEMS TO THNGS THAT

| [ CAREFUL ! WE DONT WANT TO Yo
STAND So WKCH BLISS EARN ANTHING FROW THIS
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Strategic Planning

... defines and deploys the most important strategic
priorities to drive performance improvement.

« How does your organization accomplish its strategic planning?
What are the key process steps and who are the participants?

* How do you ensure that the process addresses strengths,
weaknesses, opportunities, and threats; major shifts in technology,
markets, and competition?

 How are standards such as AS9100 integrated into the planning
process?

 \What are your key strategic goals and timetables?
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Leadership Communication

... ensures understanding, buy-in, and ownership at
all levels of the organization to drive performance.

* How do senior leaders communicate and reinforce
company direction and expectations to all employees
and key suppliers/partners?

« What are the key process steps and who are the
participants?

« How do senior leaders encourage frank, two-way
communication throughout the organization?
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Leadership Communication

IN ORDER TO BUILD I WON'T BE THERE BESIDES, IT'S MY JOB
TEAM SPIRIT I'VE il MYSELF BECAUSE IT TO MOTIVATE, NOT GET
DECIDED YOU SHOULD l WOULD SERIOUSLY CUT BOGGED DOWN IN THE
HAVE LUNCH TOGETHER j| INTO MY FREE TIME. DETALLS .
ONCE A WEEK. i §

; | ; \

| J ,

5 i

. -1 L"‘ Ln-'
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Esterlnéa

(Ensineered Materisls Grove Glass Wall Board Format

Current VSM Future VSM 90-Day Plan 90-Day Improvement
(Quarterly Update) (Quarterly Update) (VSM initiatives timeline) Metrics
(Monthly Update)

Specific Initiative plan | Specific Initiaive plan Spccific Initiativé' plan Specific Initiative plan
(Gantt Chart Format) (Gantt Chaft Format) {Gantt Chart Formal}) (Gan® Chart Format)
(Weekly Update) (WeekTy Update) (Weekly Update)

6S & Visuﬁ‘T,@a‘ory Activities

(Weekly Upd
n

1
Lean Metric Thbnd LEAN Metric Trend LEAN Metric Trl%:nd LEAN Metric |

1 n n
Example: n Examples: Examples: n Examples:

Scrap trend- [sage Sales/ee WIP Inventory UtilizationyRework
(Weekly Update) Parts/ee Cycle Countsii CAR’s, MIRB or

1 Parts per mackine hour Transactions!| 6S Audit Form

1 (Weekly Update) (Weekly Updhte) (Weekly Update)

vy v 1 ___ v | v

Bulletin Board details: 4" (W) X ' (H) .....(OfficeMax order no. JBSMT)
Horizontal Wall Mount Sign Holders, Landscape, 8 2" X 11 ....(Staples Item no. 665620)
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Managing Continuous Improvement

... prioritizes and drives improvement efforts, as well
as allocate necessary resources.

« How does your organization select improvement priorities and

review progress on improvement initiatives?
e How are process owners, master trainers, and strategic champions

Included in this process?

 What criteria are used to select priorities for improvement? How
are improvement projects and teams selected and given direction?

 How Is a standard problem solving model deployed throughout the
organization?

« How are recognition and sharing of mistakes and successes
accomplished?
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Organizational Performance Review

... ensures focus on and accountability for targeted
performance improvements at all levels of the
organization.

* How do senior leaders review organizational

performance to assess organizational success,
competitive performance, and progress relative to

strategic goals and action plans?

« How do you translate organizational performance review
findings into priorities for continuous improvement?
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Organization Performance Review

AWHY AREN'T voir S
MORKING B
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Organization Performance Review

Company Long-Range Organizational
Vision/BHAG Scorecard

Strategic & Business Goals

11

Work Group Goals Work Group
Scorecard

Process Measures & Targets )

4

Individual Performance Individual Scorecard

Goals
)

Measurement Goals/Targets
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Organization Performance

Review

ROI

ESL Metrics
ROI

Company Metrics
ROI pre-charge

SBU Metrics
GM %
Labor Effic %
Inventory Levels

Mfg. Dept. Metrics
Cost Metrics
Labor Effic %

Inventory Levels

Support Metrics
Cost reductions

Receivables/payables
beat budget items

*PROFIT
Growth

% Profit Increase
2008 vs 2007

Profit growth
Sales Growth
Price Increases

% Scrap $
Variances to stds.
Price Increases
Expedite fees
OH cost reduction

% scrap $
Sales prices up
Purchase price down
Prem. Freight
Equip. utilization
Overtime costs

Eng., R&D costs
Tooling costs
Oper. Supplies
Errors
Overtime
Launch costs

Sales per ee
Inventory turmns
Velocity

Sales/ee
Inventory turns
Thru-put times

VSM times
SEA PMM Levels

Sales/ee
Inventory Value
Lead Times
WIP levels
SEA PMM Levels
Lean Implementation

parts per hour
WIP inventory
Cycle counts
Floor Space saved
SEA PMM Levels
Lean, 6-S Audits

Processing times
Staffing levels
Cycle times/velocity
Schedule compliance
SEA PMM Levels
PFEP’s, 6-S Audits

Delivery

Delivery

$ past Due
% Line Items on time
Customer Satisfaction
Customer feedback

$ past Due
Line items on time
Key customer ratings
Surveys
Internal Cust. Feedback

$ past Due
Line items on time
Daily on time %
Customer feedback

Internal Cust. Feedback

Lead times
Order entry times
Development times
Response times
Internal Cust. Feedback

Quality

returns % sales
PPM's
DPMO

S return % sales
% line item returns
Rework costs
Customer Rpts
AS-9100 results

$ return % sales
% line item returns
Rework costs
Survey results

S return % sales
% line item returns
Rework costs
Survey results
Audit compliance

Paperwork errors
Passed first articles
Survey results
Supplier performance
Accuracy

l?mployee

Relations

Training hrs per hourly
Training hrs per salary
Safety indexes
Development Plans
Turnover/Attendance
Recruitment

Training hrs per hourly
Training hrs per salary
Safety indexes
Perf. Appraisals
Retain key employees
Recruitment

Training hrs per hourly
Training hrs per salary
No serious injuries
Convert temps
Communications
Skill Based Pay

Training hrs per hourly
Training hrs per salary
No recordable injuries
Convert temps
Communications
Internal Promotions

Example provided compliments of Esterline
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Workforce Development Integration

... ensures that management sets priorities and
allocates resources to workforce development.

* How does your organization select topics for workforce
development for the company?

* How does the selection integrate with strategic goals and
process improvement needs?

* How Is the workforce-training plan prepared and
monitored?
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